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Introduction to
Everside Health




Everside Health is a scaled
technology-enabled primary care platform
that aelivers superior patient experiences,

Improves health outcomes, and partners with
employers to reduce total cost of care
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Focused on giving more
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Patients first,
Courage, Ingenuity,
Community, Fun

Build the most trusted,

accessible & personalized

healthcare experience

alongside our patients
and clients

e

\/

Enable patients in
our care to live their
healthiest lives.
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The current state of the U.S. healthcare
system is a source of frustration

Source of frustration Industry average ‘QUQI/S-;QLQ

Difficulty Average wait to see a provider of 4 Same/next day
securing appointments 56 days in mid-size cities appointments
Very high provider 2,200 average patient panel size 00, 885 average
burnout rates with a high admin burden o patient panel size
COR BIrEaviGs priooiee Average Net Promoter® Score +85 Net
billing and scheduling . 7 NP8 A ,]
over people -1. Promoter® Score
90% of employers believe 6-7% annual medical 7~ _
costs are unsustainable cost inflation 1.1% medical

cost trend
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Healthcare plan sponsors and patients are facing
significant cost pressures

Average Annual Worker and Plan Sponsor Premium

* Over100M Americans are covered by sell- Contribution for Family Coverage, 2011, 2016, and 2021’
funded plan sponsors in 202173

$24,000
$22,221
* Nearly half of Americans deferred or skipped £20.000
healthcare due to costs within the past year? PR L
$16,000 $15,073 #
* Plan sponsor costs averaged 7.8% of total "
compensation in 20213 '
$8,000

* 87% of large employers believe the cost of
providing health benefits will become $4,000
unsustainable in the next 5 - 10 years*

2016 2021

- Plan Sponsor Contribution
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Plan sponsors are seeking value-based care
solutions to help manage costs

Only 10% of plan sponsors currently VBC solutions 73% of plan sponsors plan to engage in VBC
and 87% have shown interest programs within the next 5 years

- Currently use VBC Interested, have not explored

37% 43%

everside

HEALTH



Our business model

Cost drivers
to employer

Affordability
for patients

Patient clinical
experience

Provider
experience

Traditional fee-for-service

“Reactive sick care”

Utilization-driven

Significant copays, high rates of care deferral

Highly fragmented and difficult to navigate

Short visits, transactional relationships,
reimbursement focus, high admin burden

\evel/side Total Cost of Care Approach

vealth.  Proactive preventive care”

Fixed, recurring multi-year contracts,
Proven ability to reduce total healthcare expense

Typically free, encourages consistent engagement

Integrated, guided, and comprehensive

Comprehensive appointments, trusted patient
relationships, clinical focus, low admin burden
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We provide one convenient solution

Onsite Testing & Labs

In-person

or Virtual Primary Care QT - Occupational

=% Health Services

Mental Health
Services

+

Referral
Management

@

Chronic Condition T
Management

\ | @ Pharmacy

ik
Wellness Coaching Programs u
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How we manage total cost of care

1. Building deep relationships with patients 81% of patients say their health

;an

improved after using our services

® O

Accessible Affordable High-touch Individualized

Clinical quality and outcomes

metrics at 90™ percentile or higher

75% of patients viewed their

employer more favorably because
of access to Everside services

30%+ cost savings for employers

Referral
Management

3. Fully enabled by technology

everside i

Millions of $$ savings for patients

Wellness & Risk Rules Engine .
Social Determinants Pﬁ‘ -

360-degree view of the patient Actions for Patients & Providers "ev e(Side
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When you look at the

bottom line, Local 440’s

plan has saved over

$11M in the last 5 years.

We have healthier members. We're prolonging
life. And we've actually saved some lives.

— Don Bough
Business Manager
Local 440
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Scaled national footprint
positioned to serve all employers

Coast-to-coast access.
Onsite. Nearsite. Virtual care everywhere.

975K+ 400+
Patients Employed Providers
350+ 34/140+
Clients U.S. States / Markets
375+ 1,400+
Health Centers Employees
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Mission-driven management team
with proven track record of success

6 @ & & €

Chris Miller Heather Dixon Adam Johnson Tobias Barker, MD Courtney Harwood

Chief Executive Officer Chief Financial Officer Chief Growth & Strategy Officer Chief Medical Officar Chief Marketing Officer
- . “¢ Walgreens I : &
Lol 201 Boots . coMPASS = 23
ol RUMTET  Davita wrs waetna , comeass alight. DY @CVSHeah #% CLEAR Xerox
righam e

Sampath Narayanan Allison Velez Michi Tsuda, JD, MBA Mason Reiner
Chief Information Officer Chief People Officer General Counsel SVP, Innovation &

_ _ N Value Based Care
3 Loncerto cognimnt EGr&enhergTraurig F?i—?il‘;{llﬁ‘ix f

“dOPTUM Dawita
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Key advantages that make us unique

1 . 3
Revenue model Unit Tech-driven Cost reduction &
& durability economics solution positioned for risk

5
Client and patient
base
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